
Roger Gates

Managing Risk on the Ranch
Lincoln, NE
September 29-30, 2009

http://www3.sdstate.edu/




Reducing Risk on the Ranch:

Developing a Drought Planning

Guide for Livestock Producers



http://agbiopubs.sdstate.edu/articles/EC924.pdf



Systems Processes

Range livestock production systems are very complex
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Complex systems:

Consequences are remote in time… 
and space
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Decision Making Process
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“The best way to 
predict the future
is to create it”

Peter Drucker,
management consultant, author











Complete an Inventory









What is your “unfair
advantage”?



Establish the Vision











“The ranch

is not for sale”



GAP analysis



“the GAP”



Ranch Wheel



Develop strategies to
close the gap



-Learning & Growth
-Natural Resources
-Ag Commodities/Production
-Customers
-Financial
-Ranch Lifestyle



Describe multiple scenarios

“brainstorm”



Describe multiple scenarios

research/develop background





Select likely scenarios
- assign probability

Select those that have
greatest potential impact



Merging Strategies 
and Scenarios





Implementing Your 
Strategic Plan



Implementing 
Strategic Plan

Measuring Sucess







Leading or Lagging?
• Lagging Indicators have already 
happened.

– Measure past performance.

– Things you cannot change.

• Leading Indicators are in the future.

– Future performance

– Drivers



Is it leading or lagging?

• Weaning Weight

• Potential cattle 
buyer inquiry

• ROA

• Lagging

• Leading

• Lagging







“More than anything, we believe the best way 

to predict the future is to invent it.  We feel the 

confidence to shape our destiny.”

- John Scully,

CEO of Apple Computer



http://agbiopubs.sdstate.edu/articles/EC924.pdf



Range Condition SR ADG Gain Gross Cost Profit

AUM/ha kg/d kg/ha $/ha $/ha $/ha

Excellent/Good+ 0.89B 0.73B 26.91B 40.77B 17.76B 23.01B

Good/Fair+ 0.91B 0.77A 30.96A 47.64A 18.21B 29.43A

Fair/Poor+ 1.00A 0.71B 31.37A 48.35A 20.74A 27.61A

P-value <0.01 <0.02 <0.01 <0.01 <0.01 <0.01

Stderr 0.020 0.016 0.894 1.387 0.545 1.082

A,B Means within a column followed by a different letter are significantly different (P<0.05)

1969-2002


